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= Asset Management Gaps: Leading to
security risks, compliance breaches,
and system downtime.

= Financial Inaccuracy: Complicating
reporting and capacity planning.

= Underutilized Office 365 Resources:
Resulting in inefficiency and wasted
potential.

* [Inconsistent Procurement: Varied
processes across publishers, causing
inefficiencies.

= |nefficient Chargeback Systems:
Lacking consistency in tracking license
ownership.
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Making Technology Work for You

En Pointe IT Software Management:

=  We implement a strategy to optimize
and reclaim unused software licenses
across multiple publisher estates,
improving resource allocation, cost
efficiency, and savings.

» We establish clear stakeholders and
processes to validate and verify
software license ownership, ensuring
compliance, cost control, and strategic
planning.
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Making Technology Work for You

Contract Management & Consolidation:

= We provide enhanced processes for
more efficient purchase order
placements.

» We negotiate multi-year and volume
licensing agreements to reduce costs
and streamline renewals.

Cost Savings and Efficiency Improvements:
We can help you achieve significant cost
savings, cost avoidance, and improved cost
control—ensuring a lean and cost-effective IT
environment.

Compliance and Risk Management:

By clearly defining stakeholders for license
ownership, consulting with experts, and
enhancing license management practices, we
help you minimize risks of non-compliance
penalties, audits, and legal issues.



